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FIVE B0120UGH BICYCLE CLUB 

December 11,2018 

Location: New York, NY and via Video-Conference 

Minutes of the Joint Meeting of the Board and Council 

Board Attendees: 
1. Andrea Mercado, President 
2. Allan Friedman, Vice President 
3. Sarit Levy, Secretary 
4. Bill Mastro, Day-Trips/Rides Coordinator designate substituting for David Meltzer 
5. Ed Sobin, Leadership Coordinator 
6. Maureen Gaffney, Membership Co-Coordinator (via Video-Conference) 
7. Steve Lyon, Co-Treasurer 

Council Attendees: 
8. Wendy Frank, Communications Co-Coordinator 
9. Doug Von Hoppe, Weekend-Trips Coordinator (via Video-Conference) 

Attended by invitation of the Board: 
10. M. Daniel Bach, Secretary-elect for the 2019 Board 

A quorum being present, the President called the meeting to order at or about 6:50pm. Since 
some attendees are participating via Video-Conference, the meeting is being audio-recorded by 
the Zoom Video-Conference application that is being used for the Video-Conference 
participation. 

Bill informed the Board that there are sign-in sheets missing from year 2017 rides and he is 
contacting the ride leaders to have them submitted. The importance of listing more rides was 
discussed and the need for ride leaders to plan and to list more rides and to do so as early as 
possible, ideally for rides to be listed on the club's website a few weeks prior to the date of a 
ride. Questions were asked and answered. 

Minutes of the last meeting have not been finalized. The minutes will be distributed via email 
for review and approval. 

The Treasurer reported that there is $112,000 in the club's bank account and he gave a summary 
of the credits and expenses from the past month. Questions were asked and answered. 



Bill will provide Steve with the names of the ride leaders who are to receive complimentary 
memberships for 2019, based on the number of rides they led and sign-in sheets submitted in 
2018. Doug will provide Bill with the names of the weekend trip leaders in order to include the 
2018 weekend trip rides in the number of rides that get included in determining the ride leaders' 
complimentary memberships for 2019. 

Doug stated that he will prepare a report about Weekend Trips for the holiday party. Will 
mention upcoming 2019 trips that are already in the planning stages. If there are weekend trips 
that are ready for sign-up by the holiday party and most likely there won't be, then a suggestion 
was made to have a laptop computer be available at the holiday party for holiday party attendees 
to be able to register. 

The Membership report included a discussion on the planning for a membership meeting to 
possibly occur on January 15, 2019. We are searching for a venue and we are interested in 
inviting Steve Vaccaro to speak at the meeting about legal issues related to bicycling. A possible 
venue was recommended by Wendy but this venue may require a spend minimum from our 
attendees in order to reserve this venue's space. We want to organize a committee to plan the 
membership meeting. An announcement is planned for the holiday party informing attendees 
about this committee and requesting volunteers for the committee. 

With regard to membership renewals, it was suggested that the website should have an option to 
purchase a membership renewal for two or more years and not just a one year renewal option 
that is currently available for purchase on the club's website. 

There was a continued discussion about membership retention ideas and strategies. 

With regard to the club's website, a computer engineer/technician has been found for the purpose 
of doing maintenance on the website over the winter months and this person is willing to do it 
without cost. Ed, as webmaster, is doing some prep work on the website in order to have the 
technician be able to work on the website. 

With regard to a Leadership class, it was reported that Ed and Chris DeMeo are beginning to 
speak about plans for a Leadership class to be possibly scheduled for July 2019. 

The President thanked the Board members for their service for this past year. The Board 
members thanked the President for her service as President this past year and as Secretary for the 
past number of years. 

There was a continued holiday party planning discussion about the logistics of preparing the 
awards to be presented and about the presentation topics for the speaking portion of the event. 
Logistics were discussed such as the venue's ability to provide music and video capabilities and 
about how much time to spend on a speaking agenda with approximately four minutes of 
speaking time allotted to each Board member speaker that needs to speak at the event. So far, 
there are 102 attendees that have purchased tickets for this holiday party event. Bill will bring 
his party music playlist. Steve will bring cash for cash tips for the restaurant. 
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A motion to adjourn was raised, it was seconded and there were no objections for the meeting's 
adjournment at 8:04pm. 
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